
Brian McDaniel 

Manager – TRACtion Development 

Finding Project Management Software 
for Your Lean Six Sigma Projects 



• Founded in 2000 

• Trained 435,000+ Lean Six Sigma 

professionals 

• Served over 2,000 corporate customers 

(including 50+% of the F500) 

• First firm to offer the complete Black Belt 

curriculum online  

• Courses reviewed and approved by ASQ 

and PMI 

• Academic Partnerships with Ohio State 

University, Cal Poly and George 

Washington University 
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MBB Webcast Series Sponsor:  MoreSteam.com 

Select Customers: 

http://welcome.hp.com/country/us/en/welcome.html


3 

Today’s Program 

 

• Introduction of MBB Webcast Series 

− Ellen Milnes, MoreSteam.com 
 

• Presentation:   

− Brian McDaniel, MoreSteam.com 
 

• Open Discussion and Questions 
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Brian McDaniel 

  MoreSteam.com  
Manager – TRACtion Development 
 

• Leads development for MoreSteam’s project 

management software 

 

• Previous positions with City of Columbus, General 

Electric Healthcare, and Smith’s Medical 

 

• B.S. in Industrial and Systems Engineering from The 

Ohio State University and Lean Six Sigma Black Belt 

Today’s Presenter 



Agenda 

• TRENDS OVERVIEW 

• Case for web-based project management 

• Features Discussion 
 

• CASE STUDY: What Does Using A Web Project Management 
System Look 

• Download: WHAT QUESTIONS TO ASK.  

• Download: COMPARISON MATRIX 

 



2015 TRENDS IN PROJECT 
MANAGEMENT 



What Trends are Relevant in Project Management for Lean 
Six Sigma Deployments in 2015? 

• Shift to Project Based Economy 

• Globalization of Projects 

• Many projects, smaller in size 

• Portfolio management continues to grow 

• Need for multiple project management 
tools to accomplish their tasks 
 

 

 



Project Based Economy: “By 2015, this form of value-added cooperation will 
provide 15 percent of total Gross Domestic Product in Germany alone.” 

Germany GDB in 2015 

Other

Project Based

Look For: the ability to collaborate on projects with 
people outside of your organization. 

Information 2015: Reforming the 
Paradigm, Accenture 
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Globalization of Projects 

Look For: currency conversion and project currency 
selection to keep it relevant 
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Many Projects Smaller in Size 

Look For: solutions that provide unlimited projects 
and don’t charge for team members 
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Rise of Portfolio Management 



Project Management: Day to Day Activities 



Program Management: The group of managers 
and leaders who coordinate the projects 



Portfolio Management: The next level of performance 
by making a process which aligns with business goals 

Portfolio Management 

A 

Program Management 

B 

A 

B 

Reports 

Project Management 

A 
A 
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Executive 
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Performance 
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Multiple Project Management Systems 

Triangle Products 

Look For: software that is 
specialized to what your needs are 



Check List: Recommendations Based on the Trends 

Ability to add team members from 
outside the organization 

Use foreign currencies in financials 

Create an unlimited amount of projects 

System to evaluate ideas for projects 

Find a tool that meets your Process 
Improvement Needs 
 

 

 



Agenda 

• Trends Overview 

• Case for web-based project management 

• Features Discussion 
 

• CASE STUDY: What Does Using A Web Project Management 
System Look 

• Download: WHAT QUESTIONS TO ASK.  

• Download: COMPARISON MATRIX 

 



THE WEB/ THE CLOUD IS WHERE IT 
IS HAPPENING 



Our workforce is connected more to the web 
than to our company networks 

http://blogs.sap.com/innovation/mobile-applications/enterprise-mobility-smbs-
infographic-024035 



Why Web Based: There is strong evidence web based, 
cloud based, technology is the way to go. 

by 2015, it’s expected that half of all devices 
on corporate networks will be mobile devices 



The web is the easiest way to reach more devices 
outside of a traditional company computer. 

22% of 
enterprises 

are adopting 
tablet devices 



There are a lot of products in the Web Project Management 
space that can meet the needs of any deployment.  



Agenda 

• Trends Overview 

• Case for web-based project management 

• Features Discussion 
 

• CASE STUDY: What Does Using A Web Project Management 
System Look 

• Download: WHAT QUESTIONS TO ASK.  

• Download: COMPARISON MATRIX 

 



FEATURES TO LOOK FOR AND 
UNDERSTAND 



Features Important for Lean Six Sigma 

Process Improvement Specific 

• Charters 

• Roadmaps (Workflows) 

• Task Tracking (Gantt Charts) 

• Toll Gate Management 

• Financials 

• Reporting 

 

 

 

 

 

Project Management Specific 

• File Storage 

• Discussion Boards 

• Team Member 
Management 

• Time Tracking 

 

 



Charters 

http://www.geniusproject.com/planning-gantt-chart-software 
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Charters: Can be more Lean When including the traditional 
elements we need for process improvement. 



Roadmaps or Workflows 

http://brightpod.happyfox.com/kb/article/30-what-are-workflows 



Roadmaps in TRACtion: Critical Question Driven 



Task Tracking (Gantt Chart) 



You can use a Gantt chart to standardize a DMAIC 
methodology however, it can limit the focus of project 
management to activities instead of answering critical 
questions. 



Using Critical Questions inside of a system allows the important 
considerations to be analyzed and decisions made at each tollgate. 

Look For: ability for team members to add their 
own custom tasks, to make projects work for their 
use case 



Critical Questions Lead to the Tasks and the Answers 
Record the Work of the Tasks 

Look For: ability 
to cultivate Key 
Lessons Learned. 
This is great value 
to your continuing 
process 
improvement 
efforts.  
 



Financials 

http://www.powersteeringsoftware.com/product/ppm-financials/ 



Financials 

Look For: ability to customize default financial 
settings to your groups needs 
 



Features Important for Lean Six Sigma 

Process Improvement Specific 

• Charters 

• Roadmaps (Workflows) 

• Task Tracking (Gantt Charts) 

• Toll Gate Management 
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• Reporting 

 

 

 

 

 

Project Management Specific 

• File Storage 

• Discussion Boards 

• Team Member 
Management 

• Time Tracking 

 

 



3 Things I want You to Do to Help you Find the 
best Solution for your needs 

1. Don’t focus on one feature. Focus on 
the entire system. 

2. Find a solution wanting a 
relationship with you and your users. 

3. Involve your team in the process. 
Pilot when possible.  



Downloadable Questions Coming Soon 
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Questions 

Have you ever encountered .... 

Would you explain more how you’ve approached …. 

Would you give an example of .... 

Brian McDaniel 
MoreSteam.com 
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• Offered in partnership with Fisher College of Business at The Ohio 

State University 

• Employs a Blended Learning model with world-class instruction 

delivered in both the classroom and online 

• Covers the MBB Body of Knowledge, topics ranging from 

advanced DOE to Leading Change to Finance for MBBs 

Master Black Belt Program 
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Thank you for joining us 

Archived presentations and other materials:  http://www.moresteam.com/presentations/  

Questions?  Comments about today’s program? 
 

Brian McDaniel  

bmcdaniel@moresteam.com  
 

 

Ellen Milnes  

emilnes@moresteam.com  
 

 

 
 

Next Up:  IBM Lean Six Sigma Training:  Delivering 

Blended Learning Across a Global Enterprise  

http://www.moresteam.com/presentations/
mailto:bmcdaniel@moresteam.com
mailto:emilnes@moresteam.com

