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MBB Webcast Series Sponsor: MoreSteam.cc

* Founded in 2000 Select Customers:
* Trained 435,000+ Lean Six Sigma P g;egigosms IRM
professionals c"ZZZ/ & ====
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» Served over 2,000 corporate customers @ ABI B [ﬁ]
(including 50+% of the F500) nBav-

JABIL
« First firm to offer the complete Black Belt =~ RIDGESTONE

curriculum online tl[L'.‘D lenovo
» Courses reviewed and approved by ASQ
and PMI Xerox i ,  Hertz

« Academic Partnerships with Ohio State
University, Cal Poly and George
Washington University
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CardinalHealth
|| Nationwide


http://welcome.hp.com/country/us/en/welcome.html

Today’s Program

* |ntroduction of MBB Webcast Series

— Ellen Milnes, MoreSteam.com

 Presentation:

— Brian McDaniel, MoreSteam.com

* Open Discussion and Questions
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Audio Mode: O Use Telephone

 Attendees (1) || sty |
NAMES - ALPHABETICALLY

® Use Mic & Speakers

& MUTED <) 900000000

Audio Setup

Talking: Suzie Smith
—

Q:ls there a volume discount?

I Type your question here. :

oo
Webinar Now
Webinar ID: 731-938-951
M



Today’s Presenter

‘MoreSteam.com ¢

Brian McDaniel

MoreSteam.com
Manager — TRACtion Development

« Leads development for MoreSteam’s project

management software

* Previous positions with City of Columbus, General

Electric Healthcare, and Smith’s Medical

 B.S. in Industrial and Systems Engineering from The

Ohio State University and Lean Six Sigma Black Belt



« TRENDS OVERVIEW
e Case for web-based project management
* Features Discussion

 CASE STUDY: What Does Using A Web Project Management
System Look

* Download: WHAT QUESTIONS TO ASK.
* Download: COMPARISON MATRIX
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2015 TRENDS IN .
MANAGEMEN;



What Trends are Relevant in Project Management for Lean

Six Sigma Deployments in 2015?

* Shift to Project Based Economy

* Globalization of Projects

 Many projects, smaller in size

* Portfolio management continues to grow

* Need for multiple project management
tools to accomplish their tasks

‘MoreSteam.com @



Project Based Economy: “By 2015, this form of value-added cooperc

provide 15 percent of total Gross Domestic Product in Germany alo

Germany GDB in 2015

Other
[ Project Based

people outside of your organization.

Information 2015: Reforming the
Paradigm, Accenture



What Trends are Relevant in Project Management for Lean

Six Sigma Deployments in 2015?

* Shift to Project Based Economy

* Globalization of Projects

 Many projects, smaller in size

* Portfolio management continues to grow

* Need for multiple project management
tools to accomplish their tasks
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Globalization of Projects

Bas‘“ar\.i\' ‘(.\h na N -,'_,
A\'\\)dt‘, -

/ /
il iy
. . / e R
selection to keep it relevant / o

e ple)
: - e T mopp— 51\(‘;‘::&&\9@\ - “gaxare
LY : - Bt 3 \).Po\: 5



What Trends are Relevant in Project Management for Lean

Six Sigma Deployments in 2015?

* Shift to Project Based Economy

* Globalization of Projects

* Many projects, smaller in size

* Portfolio management continues to grow

* Need for multiple project management
tools to accomplish their tasks
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Many Projects Smaller in Size -

Look For: solutions that provide unlimited projects
and don’t charge for team members




What Trends are Relevant in Project Management for Lean

Six Sigma Deployments in 2015?

* Portfolio management continues to
grow
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Project Management: Day to Day Activities




Program Management: The group ofina
and leaders who coordinate the projects




The next level of performance
by making a process which aligns with business goals

Portfolio Management

.
) ""\, g

Reports

Performance




What Trends are Relevant in Project Management for Lean

Six Sigma Deployments in 2015?

* Need for multiple project management
tools to accomplish their tasks
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Multiple Project Management Systems

&} TRACtion

Look For: software that is
specialized to what your needs are

Aa

Triangle Products

. Atlassian

&{  Basecamp’ YIJIRA
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Check List: Recommendations Based on the Trends

JADbility to add team members from
outside the organization

JdUse foreign currencies in financials
1Create an unlimited amount of projects
JSystem to evaluate ideas for projects

JFind a tool that meets your Process
Improvement Needs

‘MoreSteam.com ¢




* Case for web-based project management
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THE WEB/ - THE CLOUD IS WHERE IT
IS HAPPENING



Our workforce is connected more to the web
than to our company networks

t‘““ '.l"""[:"l.l‘“‘i.:. ll“.’t' '“ \’l""”"“'
opulation will rept

37 2°/o

ol the e by 2015

in 2018, 10 billion mobile devices are expected with

approximately 7.6 billion people on earth that year

http://blogs.sap.com/innovation/mobile-applications/enterprise-mobility-smbs-
infographic-024035
MoreSteam.com®



Why Web Based: There is strong evidence web based,

cloud based, technology is the way to go.

39% 31%

o)
42 %
INCREASED REDUCED INCREASED
PRODUCTIVITY PAPERWORK REVENUE

Workplace today Workplace tomorrow

Personal efficiency Value co-creation

Desktop Cloudtop

User-centric applications
toolboxes (mashups)

Standard office applications

Autonomic computing
Snsds (Based on bionic concepts)

Figure 4. The workplace redefined

by 2015, it’s expected that half of all devices
m on corporate networks will be mobile devices
MoreSteam.com®



The web is the easiest way to reach more devices
outside of a traditional company computer.

enterprises

are adopting [
tablet devices =
Average number of 3 3 BY

connected devices

per worker 1S aa]q
expected to reach




There are a lot of products in the Web Project Management

space that can meet the needs of any deployment.

&} TRACtion

, - (AICIE] . —
eJem pRO][CT T&k ¢ Basecamp w CELOXIS
by Disarea LLC by Websystems Inc. by AtTask nc. by 37signals by Cedouis Technologies Pyt Ltd.
scoomy  corten [T eceonn [T
by Central Desktop inc. by Clarizen Inc. by Synage Software Pvt. Ltd
A , ;
wfeng v HARVEST huddle  intuit QuickBase
by Secure Data RL by Webreakstuff, Lda, by Harvest by Ninizn Salutions Ltd by Intuit Inc.
= LiquidPlanner PODIO " u@ﬁ,l > VISMA Severa
by LiquidPtanner, Inc. by Maveniink, Inc. by Podio ApS by ProActive Software Ltd by Visma Groep
usmart:;hrm w Teambox & Tenrox wrike.com &% | Projects
by Teambox by Tenrox Project Management by Wike, Inc. by Zoha Corporation Pt Ltd.
Soﬁware&W;ﬁqr:eMmzamt
sons
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e Features Discussion

‘MoreSteam.com ¢



}ii

FEATURES FORA
UNDERSTA -



Features Important for Lean Six Sigma

Process Improvement Specific

Charters

Roadmaps (Workflows)
Task Tracking (Gantt Charts)
Toll Gate Management
Financials

Reporting

‘MoreSteam.com ¢

Project Management Specific

File Storage
Discussion Boards

Team Member
Management

Time Tracking



Charters

Project description Code: TSXCOT  Status * G Modified on  11/09/2012 02:05 PM
L . - .
Mash-up widgets integration Health e D
Tom Adams 1182012 10:29 PM
Project leader Steve Wilson Kheting u
Progress I 49 n please approve m
Reply New discussion
o T r—— e e T I B -
Description
Objectives
Plan Progress
Start date End date days Labor [ 4%,
Initial Physical 0%
Planned 08312012 10v05/2012 36
Actual 08312012 1]
Costs & Budget [$]
Budget 10,000.00 Planned 22,360.00
Actual 11,000.00 [7] Remaining 15,360.00
ZLEAC 2636000 [7] Difference 16.360.00

http://www.geniusproject.com/planning-gantt-chart-software

MoreSteam.com ®



Charters: Can be more Lean When including the traditional

elements we need for process improvement.

Project: 77-20442 Product cross training optimization Team |

. i
Projects

Complete

Project Name: |P roduct cross training optimization

Project Roadmap: DMAIC IManager: Submitted By: Ashley Bailey
Target Project Launch: |1Df01f2011 =] m _ Business Unit: General Healthcare v
Champion: Bailey. Ashley (307789) C Process Name: Operations
Process Owner: . ) .
Define Phase Target: |1Df15f2011 = Coach: Primary Impact Area:| Operations v
Measure Phase Target: |-1 0292011 B Team Leader: Bailey, Ashley (307789} C
Analyze Phase Target  [11/01/2011 B2 _ _ Customer. Increase below 1%~
o Phas e [FT7G2571 5 s .
Control Phase Target: 127242011 &1 Eunction: asier 1ime 1o arke DS £ss fan
Cost Cent iR People: Less than 5,000 ppl »
ost Center: v
) ) Est Project Cost $: 50000
Target Project Completlon:l‘lZB'UZDﬁ = Planned - $ 1251962
Actual - $ 62123653
Restricted Project:
Stakeholders:
Global business
Problem Statement: |Meed way of rolling our product cross training to global population Possible Benefits to Customers: Quicker ramp up for sales force
g
Business Case: Product rollout training plan Expected Business Cutcome: Increase sales
A
Scope (Inclusions): none Scope (Exclusions): none

Risks Potentially Affected by this Project
Issues Potentially Leading to Delays in Project Completion

&4 Print Update Charter Delete Project Re-Open Project

MoreSteam.com ®



Roadmaps or Workflows

[* Production

Choose the email template
Add logo and pick colors and fonts to match organization
Personalize and target emails to each individuals preferences or location

Insert links to all your social media pages in your email newsletter. Facebook, Twitter, Linkedin, Yelp, Youtube

& Flickr
= Get your email newsletter ready to go [* Production
k Write a subject line that entices readers to open it

Setup a

Write the newsletter content
Check the content

Select the email list for receiptants

i= Checklist before Scheduling the campaign ® Post-Production
Check all newsletter links and fix any incorrect or broken links

Check whether you have plain text version> Is it same as your HTML content

Check the alt tags & links

MoreSteam.com ® http://brightpod.happyfox.com/kb/article/30-what-are-workflows



Roadmaps in TRACtion: Critical Question Driven

Percent Complete

Define L Measue ] o Jmoove ] Conirol

Start: 09/29/11 Start: 09/29/11 Start: 09/29/11 Start: 09/29/11 Start: 09/29/11
Target Completion: 10/15/11 Target Completion: 10/29/11 Target Completion: 11/01/11 Target Completion: 11/19/11 Target Completion: 12/24/11
Toll Gate Review: 09/29/11 Toll Gate Review: 09/29/11 Toll Gate Review: 09/29/11 Toll Gate Review: 09/29/11 Toll Gate Review: 09/29/11
Actual Completion: 09/29/11 Actual Completion: 09/29/11 Actual Completion: 09/29/11 Actual Completion: 09/29/11 Actual Completion: 09/29/11
Questions Completed? |Questions Completed? | Questions Completed? | Questions Completed? |Questions Completed’?
1 How is the team staffed for cross- Yes | 1 What potentially significant inputs (X's)  Yes | 1 How did you confirm the significant Yes | 1 List of potential soluticns generated? Yes | 1 Has a Control Plan been developed?
functional representation’? have been identified? B Inputs? ) ) 2 Did the team do an FMEA? Yes | 2 Plan developed to hand-off to the Yes
2 What is the process output (Y) of Yes | 2 What are the Operational Definitions Yes|2H - :
concern? for your Critical to Quality
3 What actions have you taken to Yes | Characteristics? 3
understand (map) the process flow? 3 How have you validated measurement Char
4 Who are the customers? Yes | system capability? 4
5 What are the Critical to Quality ves |4 HO‘.NS?VE ou ?”6'72‘“ [OCESS 96501 for parcent Agrasment
Characteristics? variability over t|n1e_. _ Wi Aapraltars
£ What are the baseline capability Yes =
mefrics? g : :
8 Jemcc]
£ 8
g
& 2
ue A B
Appraiser
¥ Include on Storyboard
Answer:
Yes we used an attribute MSA to validate our measurement system.
Quick Hit
Start: 011113
Target Completion: 11/14/12
Toll Gate Review:
Actual Completion:
Questions Completed?
1 Define: What is the problem?
2 Measure: How bad is the problem?

3 Analyze: What is the root cause of the problem?
4 Improve: How did you fix the problem?
5 Control: How are you going fo prevent the problem from happening again?

MoreSteam.com®



Task Tracking (Gantt Chart)

i Game FX v

Home | Projects | MyTasks | My Timesheet | Analytics | Settings

- ~
A .

= LiquidPlanner™

Charles | Sign Out | Help & Support ¥

+  «  ®© ‘ & || © 8 < il S Y ®
Add Edit Collaborate View Portfolio ‘Schedule Details Sheet Comments Files Upcoming Progress Workload Date Drift Remaining Total Trend History v |
© (=) (0] (@) [&)(s) (@]
Expand All Collapse All Owner | Remaining Effort ‘ I25 7.:2 7.:9 7.‘1 6 7123 E{E Et] 3 Et?u E,?T 9,:3
Game FX Charles [1492n-1621h] : =
B INBOX Liz [0h-0h] jmelnelScale
(on-on) [ tows | vors | weska | moutss | quarers |
Charles [66.11h-102h] | mm el |
= ‘M APPROVED PROJECTS Charles [833h-936h] S ww
® ) Super SliderZ  for Boston Homemade Games Inc. Charles [85.41h-134h] | mmem |
[ Tugboat Turties Wary [58.49n - 76.51h] [ e *
& = ) Brochure Project  for GFx Intemal Projecs Charles [46.18h-59.82h] _m :
= [ Phase 1 Charles [23.23n-35.77n] [ 1c m
] D Wirite first draft Liz [10h-20h] a
= J Gather source material Liz [0h-4h] n
0 J Spec Brochure Charles [7h-11h] ﬂn l
J Photography Charles [1h-6h] | E | 3
E [ Phase2 Charles [20.81h-26.19] T
\J Finalize copy 2 | Charles [5h-8h] 3
 Editfirst draft Charles [4h-6h] (I =Y
 Print brochure Charles [10h-14h] P E ]
D New Task Charles 1?1 17 ]
¢ [ Website Praject  for GFX Intemal Projscs Charles [60.02n-82.98h] _E-
0 ) GoGo Guppies  for Game Associates LTD Mark [117h-176h] m
2 iPongV3  for Beme Associstes LTD Charles [47.39h-73.61h] BT
[ LunarBallons  for Beston Homemade Games Inc, Alex [44.07h-63.93n] [Fr———— = I
2 Online SupportHUb  for GFX Internal Prajects Wary [21.860-40.14h] [ e
D E3EYSnow Crash  for Game Assodistes LTD Alex [78.78h - 106h] [ mc o | g
& DEMO Charles [63.82h-86.18h ] _I-
D@ 2 Warble Collector  fer Hapoy Camper Games Co. Charles [49.95h - 71.05h ] B W
(4] 3 Jungle Rumble  for Game Associstes LTD Alex [50.31h-75.69h] W
= G IN PLANNG e I ———————————
(4] ) Wr_ Mangos Magic  for Mobile Madness Group Inc. Liz [4475h-65.25h] m

[ PaintBall Shooter  for Hapey Camper Games Co.

<

1

MoreSteam.com ®




You can use a Gantt chart to standardize a DMAIC

methodology however, it can limit the focus o

DEMO s e

& % (©sStart ) SharedInf ion b All Templ b Project Templates ) Six Sigma DMAIC Template Schedule v B E @ ®
# [ Templste Definiion  [) Template Charter [ Template Jounsl | =@ Template Schedule | . Template Financisls & Templste Resources [ ') Template Metrics &, TemplateRisks [}y Template Documents ¥
General  View  Reports & Oulputs
B New il Dccte plf insert [ edt [@ vew @ 3 % 5 m % * - =

indicators Seq. WBS Ref. Name Schedule ... Duration  Start Finish Fredecessors Q:.:’ T Q::' T Qi:“ e ]
Quick Filter 37 Mo filter applied - Showing 38 items
1 = Six Sigma DMAIC ° 292w 21/01/10 (UTC) 12f08/10 {UTC) v v
®a 2 1 5 Define o 60w 21/01/10 (UTC) 03/03/10 (UTC) —
3 11 Pefine problem, clarfy symploms and business impact, ] ° 9.0d 21f01f10 {UTC) 02/02/10 (UTC) 0%
4 1.2 L Wl Express business problem in process terms... @ 5.0d 020210 (UTC) 05/02/10 (UTC) 3 0%
5 L3 Wl Identify the specific process output whichi. © 20d 09/02/10 (UTC) 11/02/10 (UTC) 4 0%
6 L4 Ml Estabish whatis critical to quality (CTQ) a... © w.od 11/02/10 {UTC) 25/02/10 (UTC) 5 b
7 L5 Ml Establich a meaningfl output (y) measure.  © 20d 25/02{10 {UTC) 01/03/10 (UTC) [ 0%
8 16 |~ Define defect by defining specficationon .. © 20d 01/03/10 (UTC) 03/03/10 (UTC) 7 I] 0%
"3 3 2 ) Measure ° 5.6 w 03/03/10 (UTC) 12/04/10 (UTC) 2 v
"3 17 3 1 Analyse ® 52w 12/04/10 (UTC) 18/05/10 (UTC) 9
=3 0 4 1 Improve ° 4w 18/05/10 (UTC) 15/07 /10 {UTC) 17
"3 32 5 ) Control . 40w 15/07/10 (UTC) 12/08/10 (UTC) 20

MoreSteam.com ®



Using Critical Questions inside of a system allows the important

considerations to be analyzed and decisions made at each tollgate.

§ 1 31 3

Define Phase Standard Tasks
1 Organize team.
2 Develop project charter.
3 Enter and validate intial financial forecast
4 First team meeting
5 Develop questionnaire for VOC.
6 Collect VOC data
7 Define CTQ driver tree.
8 Develop SIPOC.
9 Map end-to-end process

] ]
l d |:|::1 EI I
| ] [ |= o | |
l d [ |= LI | ']
| ] [ |= o | ']
l d [ |= LI | ']
| d [ |= o | |
l d [ |= LI | |
| d [ |= o | |

Update Tasks

Add a custom task

‘MoreSteam.com @

———————

Look For: ability for team members to add their

own custom tasks, to make projects work for their
use case




Critical Questions Lead to the Tasks and the Answers

Record the Work of the Tasks

Look For: ability
to cultivate Key
Lessons Learned.
This is great value
to your continuing

process
improvement
efforts.

‘MoreSteam.com @

Question 3: What actions have you taken to understand (map) the process flow?

Certification Enrallment Ho - 1 Re-Take
E-Learning & Exvclin Take BE
Uesnsteam Complets Orine Courss
Testing l = Exam
r
Project Work Enotin Complete intProjestin | | CompletezndProectin | | weB ik
TRACHon TRACH0n TRACHN intervien
Certification
& 4 & Iy .
Instructor MEB Coach ] o Review Flaviow Review Final
Suppon Aasigned. | Chaster Froect =¥ Charter Project

18 Months

Answer:

Talked with everyone involved in this process and recorded their comments in notes. Then used the comments to create the map.

What actions did you take to answer this question?
Used a Flow Chart

Key Lessons Learned:

Understanding the different words people use to describe the same thing can be difficult. Used talk back technique to get clarifications when
needed.



Financials

upland PowerSteening MP-423 - Implement Customer DB : Metrics | Financials

Met Financials (USD) Properties Edit Properties
; e (Peody for § No
e 0872072014 - There are no versions., er A No
1070172013 - 1272372014
Inti Estrrote Approved Budget Pij PR P Ac
From: 05/01/2012 3 To: 06/30/2013 J }' Go Copy from view...
Monthly 2013
Name Jun Jul Aug Sep Ocx Nov Dec Jan  Feb Mar Apr May Jun Project Total
cosT $14322 $17996 $11351.12 $2680 $2782 $2.748 $2,714 $2.782 $7,292 $11.884 $2,000 $2000 $2,000 $82,959.12
~ CAPITAL s0 30 0 s0 0 30 $0 $2,000 $2000 $2000 $2000 $2000 $2,000 $12,000
e EQuipment $2000 $2000 S$2000 S$S2000 $2000 52000 $12,000
Success = Software $0
- Other Capital $0
— Expense $14322 $1799 $11351.12 $2680 $2782 $2748 $2,714 $782 $5292 $9.884 $0 $0 $0 $70,959.12
@ Reference - Labor $14322 $17996 $9,351.12 $630 $782 §748 $714  $782 $5202 s9884 $60,959.12
) Cirdar Prosects = Contract Labee 0
= - Supplies / Expense $0
- No Cosz Type $7.084 $9.072 $1.008 $17.164
- Other Expense $2,000 $2000 $2000 $2000 $2000 $10,000
BENEAT 30 0 $0 $500,000 30 50 0 $0 $22,222 $30,000 $35000 $40,000 $45,000 672,222
= Cost Reducton $500,000 $22222 $30,000 $35000 $40,000 $45000 $672,222
= Cycle Time $ $0
©OMore = Incremental Revenue $0
Oelate NET BENEAT ($14.322) ($17,996) ($11,351.12) $497320 ($2,782) ($2,748) ($2,714) ($2,78. $14,930 $18,116 $33,000 $38000 $43,000 $589,262.88
< >
Comments
Expoct: POF | Excel | CSV | Word [ Sevecnanges |[ Reses
' 4

http://www.powersteeringsoftware.com/product/ppm-financials
MoreSteam.com ® p:// P g /p /pp /



Financials

Soft Cost Savings for Fiscal Year 2014
$

Plan | Jan [ Feb [ Mar [ Apr [ May [ Jun [ Jul | Aug
EHES |
Cost Avoidance
TOTAL 0 0 0 0 0 0 0
Aug
EH&S
Cost Avoidance
TOTAL 0 0 0 0 0 0 0
Audited Aug
EH&S
Cost Avoidance
TOTAL 0 0 0 0 0 0 0
Audit Complete

LIE“ TOTAL

l 0 q 0
[ 10000[  10000]| 20000
l 0 q 0
| 10000/  10000] 0 0 20000

TOTAL

l 0 q 0
[ 10000[  10000]] 20000
l 0 q 0
| 10000 10000]] 0 0 20000

0 21800

Look For: ability to customize default financial

settings to your groups needs

‘MoreSteam.com ¢



Features Important for Lean Six Sigma

Process Improvement Specific

Charters

Roadmaps (Workflows)
Task Tracking (Gantt Charts)
Toll Gate Management
Financials

Reporting

‘MoreSteam.com ¢

Project Management Specific

File Storage
Discussion Boards

Team Member
Management

Time Tracking



3 Things | want You to Do to Help you Find the

best Solution for

1. Don’t focus on one feature. Focus on
the entire system.

2. Find a solution wanting a
relationship with you and your users.

3. Involve your team in the process.
Pilot when possible.

‘MoreSteam.com ¢



Downloadable Questions Coming Soon

Cualices o Coraifor

o st apiem

w: Wiy aes v sy

" Harrieg Whatfoiuen s imporeeD?

T ralagses Wy we P Emes masagsTel vaten doedses )
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" ws kot a Dalkase mosd
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*wm ndmigez fae T el

e e
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* Selvo¥or: Whe sne iy predect Cow 1 ik with them P Undlemioed their enmeveroc?

* Eelembon: What ron of things o | carismine b mect oy deslopmertd
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Brian McDaniel
MoreSteam.com

Would you give an example of ....

Have you ever encountered ....

Would you explain more how you’ve approached ....

43
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(=) Questions

Questions Log

Audio Mode: O Use Telephone

® Use Mic & Speakers
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| Talking: Suzie Smith
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I Q:ls there a volume discount?
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Type your question here.

Send

Webinar Now
Webinar ID: 731-938-951
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Master Black Belt Program

 Offered in partnership with Fisher College of Business at The Ohio
State University

« Employs a Blended Learning model with world-class instruction
delivered in both the classroom and online

« Covers the MBB Body of Knowledge, topics ranging from
advanced DOE to Leading Change to Finance for MBBs

A "
MoreSteam.com ®



Thank you for joining us

Questions? Comments about today’s program?

Brian McDaniel
bmcdaniel@moresteam.com

Ellen Milnes
emilnes@moresteam.com

Next Up: IBM Lean Six Sigma Training: Delivering
Blended Learning Across a Global Enterprise

Archived presentations and other materials: http://www.moresteam.com/presentations/

K h 45
MoreSteam.com®
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