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Introducing the St. Sigma 
Simulation 
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• Advanced Blended Learning & 
Simulations 

• What is St. Sigma 
• Suggestions for Use 
• St. Sigma – live demo 
• Perspective from Dale 

Schattenkirk 
• Q & A 

 

Today’s Agenda 
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• Founded 2000 

• Over 300,000 Lean Six Sigma 
professionals trained 

• Serving over 50% of the Fortune 500 

• First firm to offer the complete Black 
Belt curriculum online  

• Courses reviewed and approved by 
ASQ 

• Registered education provider of 
Project Management Institute (PMI) 

MoreSteam.com – Company Background 

Select Customers: 
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Advanced Blended Learning 
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Complex Skills Require Complex Practice 
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What Is St. Sigma? 

A data-rich, process improvement case study 
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St. Sigma fills the gap when you need: 
 

• A case study with a single story line 
and is based on an actual project  

• Flexible learning objectives for a 
variety of audiences  

• Practice opportunities for JIT 
training or longer workshops 

• Refresher training 

A Versatile Simulation 
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• 27 tools and data sets 
included  

• Useful with any data 
analysis software 

• Instructor solution files 
included 

• Simple architecture that 
does not require IT support 
or new software 

Other Advantages 
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But you don’t have the time needed  
to create your own materials!  

Do you need: 
• A single storyline for a process improvement project? 
• An example that shows the application and inter-

relationships of many process improvement tools? 
• An immersive training experience for use with a 

variety of classes and audiences? 
 
 

Who Would Use St. Sigma? 
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• A 1-2 day classroom workshop tool  
• A threaded case study for Study Halls in a Blended 

Learning model  
• A course capstone project  
• A supplemental exercise  
• A high-level example of successful project  

Ways to Use St. Sigma 
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Control Improve Analyze Define Measure E-Learning 

Study 
Hall 

Project  
Work 

Intro 

Kick-Off 

Classroom  
Workshop 

Coaching 

C I A D M 

Workshop 

Blended Learning Example 
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St. Sigma – Live Demo 
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Example Usage – LTS Consulting 

• Dale Schattenkirk, President/CEO of LTS Consulting 
• Over 12 years of experience in consulting, training, 

development and process improvement 
• An expert in transformational change who works with 

all levels of an organization 
• Recipient of Industry Week’s Top 10 Plant Award 
• On team awarded the Lieutenant Governor’s Award 

of the Saskatchewan Regional group by the Institute 
of Public Administration of Canada (IPAC) 

 
 
LTS Consulting specializes in developing quality custom 
programs that build organizational internal capacity for 
continuous quality improvement through training and 
implementation. LTS has deep experience in healthcare 
including acute care, long-term care and physician 
practices, but has also served in industries as diverse 
as agriculture, service and manufacturing.  
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Example Usage 
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Costs & Requirements 

  Instructor Fee Student Fee Length of Access 

 Instructor  
 License only* $750  -  60 days 

 Instructor* +    
 Student Access $750  

$75/student 

60 days 
$50/student if 

also using 
MoreSteam  
e-Learning 

 Unlimited  
 Annual License* $3,000  

$75/student 
365 days  for 

instructor,  
60 days for  

student 

$50/student if 
also using 

MoreSteam  
e-Learning 

* License is for a single instructor and is non-transferable 
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Thank you for joining us 
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Contact Us Today 

• Web site 
      www.moresteam.com 
 

• US Headquarters 
596 Enterprise Dr., Suite B; Lewis Center, Ohio 43035 
Tel. +1.614.310.1080 

 

• Sales Team 
– Kathy Miller: +1.262.241.1082, kmiller@moresteam.com 
– Chris Paret: +1.814.238.0002, cparet@moresteam.com 
– Tim Kelley: +1. 262.241.1081, tkelley@moresteam.com  

http://www.moresteam.com/
mailto:kmiller@moresteam.com
mailto:cparet@moresteam.com
mailto:tkelley@moresteam.com
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