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Agenda 

• Welcome 
 

• Introduction of MBB Webcast Series 

− Larry Goldman, MoreSteam.com 
 

• The Art of Distance Coaching 

− Peg Pennington, The Ohio State University 
 

• Open Discussion and Questions 
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• Founded 2000 

• Over 300,000 Lean Six Sigma professionals 
trained 

• Serving over 50% of the Fortune 500 

• First firm to offer the complete Black Belt 
curriculum online 

•  Offer MBB certification thru partnership with 
The Ohio State University 

• Courses approved by ASQ and Project 
Management Institute (PMI) 

MoreSteam.com – Company Background 

Select Customers: 
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Peg Pennington 
 

• Executive Director, Center for Operational 
Excellence (COE) 
 

• Fisher College of Business 
 

• The Ohio State University 

Today’s Presenter 



 
 

• 12-Month Program 
   -December 2011 – December 2012 

 

• Eight Sessions 

       -Wednesday to Saturday  
         (8am-5pm) 

 

• Four joint sessions with  

          MBOE for Healthcare 
 

Masters of Business Operational Excellence 

5 



MBOE Class Profile 
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Fisher Operations Faculty & Coaches 

Award winning operations faculty and coaches 
• Operations faculty have never traded an award for tattoos, cars or anything 

else! 
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Peg Pennington 

October 13, 2011 

Science 



• Providing education to students who 
may work on their own at home or at 
the office and communicate with 
faculty and other students through 
various forms of computer-based 
communication. 
 

• The intent is to produce a virtual 
classroom accessible from virtually all 
computer platforms. 
 

• We utilize e-mail, chat rooms, pre-
taped and live webinars and instant 
messaging to accomplish our distance 
learning. 

Managing Distance Learning 
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The Goal of MBOE 

Create a lean leader 
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Expectations of Students 
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Gate 1 Gate 2 Gate 3 Gate 4 

MBOE 
PEOPLE BECOMING LEAN THINKERS 

GEMBA 

CAPSTONE PROJECT 

COURSE CONTENT 

MBOE 
MANAGEMENT SYSTEM 

 
 
            

 COACHING    CANDIDATE SELECTION      EXAMS 

DISTANCE LEARNING 
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The Problem Statement 

There is a gap in the in 
the amount  and type 
of coaching students 
receive in the MBOE 
program. 
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The Problem Statement 
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The Problem Statement 
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Expectations of Students 
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Key Characteristics of a Good Coach 

• Eight to ten years of lean experience in the workplace with 
demonstrated results in organizational improvements. 

 

• Practical experience with all of the foundational tools of Lean 
and in depth experience with either Six Sigma/Jidoka or 
JIT/Leveled Flow. 
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• Ability to recognize other coaches as peers and respect the 
skills and experiences they bring to the program.  

Key Characteristics of a Good Coach 
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What is the Need for a Coach? 
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MOTIVATION 

Hopefully 
No One Here 

Continuously 
Cross-Checking 

A3 Coach 

Mentor 



“Our job as Leaders is not to answer 
the question, but to keep the 
question alive until the best answer 
can be found.” 

       
 

-Unknown 
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• Ability to be empathetic with students who may not be 
progressing at the desired pace. 

 

• Patient enough to help the student work through their 
real or perceived barriers to progress.  

 

• Firm enough to insist that those barriers be addressed so 
that the required progress can be achieved. 

 

Key Characteristics of a Good Coach 
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Communication and Visual Management 

The Coaches Coach 

Coach 

Student 
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Tier 2 Communications 

The Coaches 
Coach 

Individual 
Coaches 
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Communicating to Coaches 
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Assessing the Student 
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Assessing the Student 
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Standardizing Results 

Year 1 Year 2 Year 3 
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All-Coaches Communications 

The Coaches 
Coach 

Individual 
Coaches 

Individual 
Coaches 

Individual 
Coaches 
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• Full day preparation session for all coaches 

• Topics 
– Discuss the characteristics of a good coach 

– Review program content 

– Review Student and Coaches schedule for the year 

– Discuss project general expectations and assessment 

– Provide feedback to coaches from prior year student assessments 

– Discuss Student/Coach matchups for the new year 

 

Preparing the Coach 
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Matching The Coach to the Student 
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• Time availability necessary to devote 2-3 hours per week 
to coaching the students and additional time at each of 
four “Gates” throughout the year. 

 

• Willingness to visit each student at their place of work 2-4 
times in each MBOE Cohort year.  This includes the 
willingness to travel long distance to meet with the 
student in a Gemba situation if necessary. 

 

• Good interpersonal skills. Effective verbal and written 
communications skills.   
 

Key Characteristics of a Good Coach 
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Coaches Calendar 
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Thank you for joining us 
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Resource Links and Contacts 

Additional Resources: 
 

Archived presentation, slides and other materials: 
http://www.moresteam.com/presentations/ 
 

Master Black Belt Program:  http://www.moresteam.com/master-black-belt.cfm  

Questions?  Comments?  We’d love to hear from you. 
 

Peg Pennington, Exec. Dir. of COE, The Ohio State University 
pennington.84@osu.edu 

 
Larry Goldman, VP Marketing, MoreSteam.com 
     lgoldman@moresteam.com  

 
 

 
 

http://www.moresteam.com/presentations/webcast-regression-analysis-attribute-data.cfm
http://www.moresteam.com/master-black-belt.cfm
http://www.moresteam.com/master-black-belt.cfm
http://www.moresteam.com/master-black-belt.cfm
http://www.moresteam.com/master-black-belt.cfm
http://www.moresteam.com/master-black-belt.cfm
mailto:pennington.84@osu.edu
mailto:lgoldman@moresteam.com
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• Offered in partnership with Fisher College of Business at The 
Ohio State University 

• Employs a Blended Learning model with world-class 
instruction delivered in both the classroom and online 

• Covers the MBB Body of Knowledge, topics ranging from 
advanced DOE to Leading Change to Finance for MBBs 

Master Black Belt Program 


