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Webcast: "Begin with the End in 
Mind: Creating & Sustaining Change" 
Thursday, August 30, 2012 
Presenter: Kirby James, President, The K James Group 

Recording available:  
http://www.moresteam.com/presentations/webcast-sustaining-change.cfm  

Resources for Learning about Structure 
 MIT Sloan School of Management – courses (online & class) on Systems Dynamics 

http://executive.mit.edu/?cid=MIT_Nav_1  

 Wharton University of Pennsylvania Center for Leadership & Change Management – 
recommended reading 
http://leadership.wharton.upenn.edu/structure/intro/organizational_structure_design.shtml  

 Organizational Structural Consulting – Robert Fritz Inc. Next class December 6-9 
http://www.robertfritz.com/index.php?content=programsnr&prognr=7  

 Society for Organizational Learning http://www.solonline.org/?CoursesPrograms  

 Information: 

 Path of Least Resistance for Managers (Robert Fritz) 

 5th Discipline (Peter Senge) 

 Dance of Change (Peter Senge) 

 Business Dynamics (John Sternman) 

http://www.ehow.com/about_6702475_difference-between-organizational-structure-
design.html 
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