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Agenda 

• Welcome 
 

• Introduction of MBB Webcast 
Series 
− Larry Goldman, MoreSteam.com 

 

• Today’s Session 
− Tor Chamberlain, Clopay 

 

• Open Discussion and Questions 



• Founded in 2000 

• Trained over 375,000 Lean Six Sigma 
professionals 

• Served over 2,000 corporate customers 
(including 50+% of the F500) 

• First firm to offer the complete Black Belt 
curriculum online and only firm to offer 
online DfLSS 

• Courses reviewed and approved by ASQ 
and PMI 

• Academic Partnership with Ohio State 
University 

MoreSteam.com 

Select Customers: 
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http://welcome.hp.com/country/us/en/welcome.html
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Tor Chamberlain 
  Engineering Manager, Clopay Plastic 

Products 
 
• Provides Lean Six Sigma training across all 

of the Clopay businesses 
 

• Mentors Black Belts in North & South 
American Clopay operations 
 

• Bachelor of Science in Agricultural 
Engineering from Cornell University  

Today’s Presenter 



Today’s Possibilities… Tomorrow’s Reality 5 Confidential 

About Clopay 

Scientific curiosity is the lifeblood 
of Clopay … 

 
Clopay is a global leader in specialty films, 

extrusion coatings, custom-printing and 
engineered laminations. 

 

Serving the hygienic, healthcare, protective 
apparel, and industrial markets. 

 

http://www.comstock.com/web/search/loupe.asp?Image=PR76061.jpg&Type=PR&CatID=&LightboxID=&NoPopUP=T


“A3 reports should become a standardized 
form of currency for problem-solving, 
dialogue, and decision-making … creating an 
organization of scientists who continually 
improve operations and results through 
constant learning from the work at hand.” 

- Managing to Learn, John Shook 

A3: A Standardized Form of Currency 



Both. 
• Problem solving/improvement tool 

• Management process 

A3:  Tool or Process? 
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How does your organization use A3 
Reports? 

 

Does your organization use A3X Reports? 

Attendee Poll 



A3X:  The Big Picture 

Also known as an X-matrix 
• Bundles multiple A3s together 

• Displays interdependencies 

• Connects to bottom line results 

From Hoshin Kanri for the Lean Enterprise:  
Developing Competitive Capabilities and 
Managing Profit, Thomas L. Jackson 



A3X:  Home Grown at Clopay 



A3X:  How It Flows 



A3X:  The Important Components 



A3X Components:  Objectives 



A3X Components:  Measures & Targets 



A3X Components:  Action Programs 



A3X Components:  Action Items 



A3X Projects A3s 

The A3 Process 



The Clopay A3 Report Format  



• Size of the Paper – A3 (or 11 x 17) 
• Standardized Story-Telling  
• Visual documentation of the problem-solving thought 

process and the dialogue between the owner of an issue 
and others with a vested interest 

• Management Process for Approval of Projects 
• “Method of creating an organization of scientists who 

continually improve operations and results through 
constant learning from the work at hand” 

     - Managing to Learn, John Shook  

The Clopay A3:  Grounded on the Toyota Concept 



An A3 Process Example 



Title

• Names the 
problem

Background

• Establishes 
the Context

• Establishes 
the 
Importance

Current 
Condition
s

• What do 
you KNOW

Problem 
Statement

• Define the 
problem

Goals / 
Targets

• Set the 
objective

• Clear 
measurable 
with time

• What it delivers: 
• Clear Measureable Projects developed from the data 
• Project tracking mechanism  
• Single communication method 

• What it Costs: 
• Discipline at the front end 
• Willingness to let the data decide 
• Patience 

A3 Process:  Define & Measure – What? 

You must go slow in the beginning  
to go fast at the end. 



Focus on the Problem, Not the Format 



A3 Report:  First by Hand 



A3 Report:  Make It Pretty Later 



A3 Report Family 



From Strategic Goals to Tactical Projects 
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Resources for Further Information 

Clopay Partners: 
• MoreSteam.com 
• The Ohio State University 
• Systems2win 
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Thank You for Joining Us 
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• Offered in partnership with Fisher College of Business at The Ohio 
State University 

• Employs a Blended Learning model with world-class instruction 
delivered in both the classroom and online 

• Covers the MBB Body of Knowledge, topics ranging from 
advanced DOE to Leading Change to Finance for MBBs 

Master Black Belt Program 
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Resource Links and Contacts 

Archived presentations and other materials: 
http://www.moresteam.com/presentations/  

Questions?  Comments?  We’d love to hear from you. 
 

Tor Chamberlain, Engineering Manager – Clopay Plastic Products 
TTChamberlain@clopay.com  

 

Larry Goldman, Vice President Marketing – MoreSteam.com 
lgoldman@moresteam.com  

 
Join us for our next Webcast on November 28th: 

 

“Things Your Teacher Never Told You about Test Optimization” –  
Neal Mackertich, Raytheon 

 
 

http://www.moresteam.com/presentations/
mailto:TTChamberlain@clopay.com
mailto:lgoldman@moresteam.com


A3 Report Background and Current Conditions 



A3 Report Problem Statement and Goals 



A3 Report Analysis and Counters 



A3 Report Counters and Follow up 
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