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MoreSteam.com Lean Six Sigma Certification Project Verification Form 
 
The MoreSteam Black Belt certification process requires that a completed project be submitted for review.  The purpose 
of this form is to verify that  A) the submitted project was completed by the candidate, and  B) the project had a significant 
impact on business performance.   The level of performance improvement constituting “significant impact” is determined 
by a member of the Candidate’s senior management team or local controller. 
 
Lean Six Sigma Project Name/Number___________________________________________ 
 
Certification Candidate - Lean Six Sigma Project  Team Leader _____________________________________________ 
 
Project Timing:   Start Date (M/Y)____________________  Completion Date (M/Y)____________________ 
 
Please Comment on Candidate’s Performance as Project Team Leader:  
 
 
 
 
 
 
 
 
 
Please Comment on Significant Impact of Six Sigma Project (with data): 
 
 
 
 
 
 
 
 
 
                     

Verification of Project Completion: 
 
Verification  Form Completed By (President, Vice President, CFO, General Manager, Local Controller): 
 
 
________________________________________    ________________________________________ 
                         Print Name          Sign Name 
 
Title ____________________________________    Company Name _______________________________________ 

 
 

Address ______________________________________________________________________ 
 
 
Telephone _______________________________    Email _______________________________________ 

   


