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TRACtion® is a Web-based project management and tracking 
software that provides a ready infrastructure to support Lean Six 
Sigma deployments. 

Imagine instant access to your deployment’s project database through 
a secure, easy-to-use, and integrated online tool. With TRACtion, you 
can manage teams, tell the boss when dollars will hit the bottom line, 
and link to world-class e-Learning. All this control, from any location at 
any time. Sound useful?

MoreSteam designed TRACtion to meet the demands of our many 
Lean Six Sigma customers. Offering a measured balance between 
power and simplicity, TRACtion provides the tools that management 
requires for project oversight and analysis, and that Belts need for 
storing and sharing critical project information. 

Automate your Project Selection Process
Solicit and select your best projects. Facilitate how your team
proposes and submits projects with TRACtion’s Idea Submission 
Portal and Project Idea Hopper. 

Manage your Tollgate Reviews and Financials
Implement workflow rules and responsibilites to ensure phase 
completion and standardization. Maintain and track your audited 
financials at the project and program levels.

Organize and Share Project Activities
Allow information sharing between Team Members, Belts, Process 
Owners, and Champions. View the project portfolio in summary 
fashion or drill down into the details for a specific project.

Develop and Distribute Reports
Use TRACtion’s Report Wizard and Distribution system to e-mail 
up-to-date information to team members and deployment leaders. 

Coordinate Projects with Training
Link project phases directly to MoreSteam’s world-class training to 
take “just-in-time” learning to the next level.

WHAT IS TRACtion?
TRACtion® is an integrated, Web-based 
project management and tracking software 
for Lean Six Sigma deployments.

TOP FEATURES
• �Project Roadmaps
• �Tollgate Review Process
• �Project Idea Hopper
• �Report Wizard and 
• �Distribution
• Integration with e-Learning

BENEFITS
• �Quick to set up and deploy, with no IT 

support required
• �Cost effective solution for initiatives of all 

sizes
• �I�ntuitive, easy-to-use interface for all 

levels of users
• �Powerful reporting relates progress & 

tracks financials
• �Flexible and customizable for each 

deployment

Start Using TRACtion on Day 1
TRACtion is designed for a one-day setup 
process that requires no programming. All 
you need to start is an internet connection, 
browser, and secure login.

An Affordable Solution with 
Flexible Pricing 
TRACtion requires no capital investment 
for hardware. Our target for the cost of 
ownership over three years is 50% of the 
cost of licensing competitive, IT-intensive 
project tracking solutions.
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Manage Your Project  
Activities
TRACtion provides a high degree of 
user-defined functionality through an 
administrative interface. You can 
customize the interface, set alerts, 
designate access levels and rules, 
specify phase criteria, and much more.

Increase the Visibility of 
Your Progress
With its intuitive user interface, TRACtion 
lets you, your team, and your leaders 
view progress at whatever level you 
choose, whether it’s high-level, color-
coded dashboards or detailed, project-
level summaries.

Contact MoreSteam Today!
For more information on TRACtion, including dem-
os and pricing, visit www.moresteam.com/traction 
or directly contact MoreSteam at +1.614.310.1080 
or sales@moresteam.com.

About MoreSteam.com LLC
MoreSteam.com, the leader in online Lean Six Sigma 
training and technology, enables organizations of all sizes 
to advance their performance by delivering powerful, 
scalable tools for process improvement.
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Report Your Project and 
Program Financials
With TRACtion, you can retrieve, analyze, 
and share project financials through new 
or predefined reports and dashboards. 
Instantly track your deployment success 
from any computer with Internet access, a 
browser, and your secure login.
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